
      

 

    

 

 

Low Carbon Lake District Grants Scheme:  
Case Study 

 

Fornside Farm Cottages 

 
The Challenge: 
 
Fornside Farm is a Lakeland farm in St John’s in the Vale, a scenic and peaceful valley under the 
slopes of the Helvellyn Range. As a business, it includes four luxury holiday cottages converted from 
stone barns, alongside the main farmhouse.  
 
Joanna and Matt Butler initially bought the farm four years ago. They recognised that every aspect of 
the heating across the properties needed overhauling and installed a ground source heat pump to 
generate energy from the ground as part of a wider refurbishment. Solar panels were also proposed, 
but a key challenge was assessing how much impact the panels would have for west-facing buildings in 
a secluded location in the North of England.  
 
 
The Solution: 
 
Fornside Farm Cottages were able to purchase 24 photovoltaic solar panels, by securing funding of  
just over £5,100 - or 60% of the total project’s cost – from the Low Carbon Lake District Grant Scheme.  
 
The panels are made out of photovoltaic cells with layers of semi-conductor material that convert the 
sun's energy into electricity. They have now been installed on the roof of the barn; although this faces 
west, it is a relatively low pitch to harness the sun’s rays effectively. 
 
The project included linking up the barn to the holiday cottages. This means the holiday let side of the 
business can also lower its carbon emissions on sunnier days. Whenever there is demand for electricity 
within the properties, an inverter ensures that any solar energy captured by the panels is drawn down 
first, rather than using the site’s existing electricity supply.  

 

  
 
 



The Results: 
 
The solar panels are up and running, and have started to generate electricity on sunny days.  
Estimates made using the CAfS (Cumbria Action for Sustainability) energy saving calculator                       
suggest that Fornside Farm will save 1.40 tonnes CO2 equivalent per year. 
 
Assuming there is high daytime energy use in the peak visitor season, there is also the potential to 
reduce business overheads and mitigate against the significant increases in utility prices during 2022. 
 
Joanna Butler says, “With rising costs such a hot topic at the moment, we will watch and see exactly 
how much electricity is generated and compare this to the rise in energy costs.  
 
“Although we don’t expect the new solar panels to produce enough energy to meet the site’s entire 
electricity requirements (after all, the Cumbrian weather can be unpredictable!) we should see the 
greatest impact in the summer and we will be monitoring this closely. 
 
“These measures have been motivated by our personal desire to use renewables where we can and 
avoid burning more fossil fuels. We see this as a process – and we’re not there yet - but I would advise 
other tourism and hospitality businesses to consider what steps they could take while funding is 
available. With careful research and decision-making, there are practical solutions out there.” 
 
She adds, “The support from the Low Carbon Lake District Grant Scheme has been invaluable.  
Once we knew about the grant, it was pretty straightforward to get the ball rolling. The Lake District 
Foundation were very helpful and enabled us to access all the information we needed to get our 
application submitted successfully.” 
 

 
Find out more about the Low Carbon Lake District Grants Scheme here.  
Round 3 is currently open for applications.  
 
Thanks to support from the European Regional Development Fund, the Lake District Foundation is able 
to offer grants to community groups and small to medium sized businesses based in Cumbria wishing 
to reduce their Carbon Footprint.  
 
Qualifying groups and businesses will be awarded up to 60% of project costs, and all projects will need 
to be completed by March 2023. State Aid Rules will apply. 
 
The total size of the grant pot is £600,000 and applications will be reviewed by an independent expert 
panel. Funding is available to organisations from a range of sectors. 

 
 

The Low Carbon Lake District initiative is a comprehensive programme to help tackle climate change in the 
National Park, working in partnership with local businesses and communities to reduce greenhouse gases and 
prepare for the impacts of climate change. Led by the Lake District National Park Authority, other key partners 
include the Lake District Foundation, the National Trust, South Lakeland District Council and Cumbria 
Tourism.  

Low Carbon Lake District has received funding from the England European Structural and Investment Funds 
Growth Programme 2014-2020. The Ministry of Housing, Communities and Local Government and the 
Department for Work and Pensions (and in London the intermediate body Greater London Authority) are the 
Managing Authorities for European Regional Development Fund and European Social Fund funding through the 
Growth Programme, funds established by the European Union to help local areas stimulate their economic 
development. By investing in projects the funds will help to support innovation, businesses, skills and employment 
to improve local growth and create jobs. For more information visit: https://www.gov.uk/europeangrowth-funding. 

The Northern Powerhouse is a key aspect of this Government’s approach to addressing the productivity gap in 
the North and ensuring a stronger, more sustainable economy for all parts of the UK. Alongside over €1.5 billion 
of European Regional Development Fund support for businesses and communities across the North, the 
government has awarded £3.4 billion in three rounds of Growth Deals across the Northern Powerhouse. 

https://www.lakedistrictfoundation.org/low-carbon-lake-district-grants/
http://link.mediaoutreach.meltwater.com/ls/click?upn=kkUEM8SHPg1WqRqVkpJsJEYOOp2cqBuC2rkS4Jk1-2FkdCdlBpFEByrtYoTfTCXajzH7M09IGROymu3bfFjJE8zpvV9YzKnhziZY8ZOQs2j-2BSsXv-2F5PYpXZIZ-2FFmg9iK07RURuEtpKMbxfoXDqk2DHnw-3D-3DDp3S_Ld7ygq4AeAOG3HQth8zL-2BTSEY72Yih19Jflcmro609FnCXXqKUeGSGu86rx4kyJkTObmI4bRDN4MJvaUrszmFUGtqm5fBBcLjNjPHc-2Fx16yyXHbB-2FqP4lQEnMMgg0HMfekXCIOJGuiW62nkFshwaJ6RY-2FnE2Jmx-2BuL-2B-2BljK93G51bUZ0jJByaBGM9q3ewYfTrTKivYAmmEXobwxc4u4Bx0mZhzmY9OJKVYG54UQhxMhgmjIrgejNN-2BVqr93mnjS9iE2QGKMN6B7y30tDHdsknyVmLnxqvBnc7C8LJMODgrlLsUHYkNCsegRgSoghi8dHQPIYwfZEp7NmVGEcVAHLEMAJmPCeYqZeQPqoJkmz5aFGRAzjs032H6fIUCSso9lIy-2F93wnXy3IRWY-2FUUYwEvng-3D-3D
http://link.mediaoutreach.meltwater.com/ls/click?upn=kkUEM8SHPg1WqRqVkpJsJAM3mbi3NUgzuzqvcAULZ8a-2B82yLWY4FioujVAJBLGeB-2BzDgYyFkc-2FT6C-2FC-2FAU8oRw-3D-3DEPfZ_Ld7ygq4AeAOG3HQth8zL-2BTSEY72Yih19Jflcmro609FnCXXqKUeGSGu86rx4kyJkTObmI4bRDN4MJvaUrszmFUGtqm5fBBcLjNjPHc-2Fx16yyXHbB-2FqP4lQEnMMgg0HMfekXCIOJGuiW62nkFshwaJ6RY-2FnE2Jmx-2BuL-2B-2BljK93G51bUZ0jJByaBGM9q3ewYfTrTKivYAmmEXobwxc4u4Bx0mZhzmY9OJKVYG54UQhxMiM8q9z0f8qhhAcPbRYhg8u-2FwmuOCqhf5eKdGCfEALWFvLF-2Bd53PYf0DnSMmNvf9FKMsKLmG3PO-2FgrxgpgXs-2BLp8xqzo0SGoI7Zn-2BCiQWkfI0QCRVKuiaMFvxmQ8lsq-2Bf3x8TgBfldHH-2BPgN63Km0RfPGbH2-2Fj1skBVXeLnlA7Gvw-3D-3D

